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Warrenite-Bitulithic 


in Dallas, Texas, after four and one-half years’ use. 








Resurfacing Macadam Streets— 
Warrenite-Bitulithic Pavement. 


Dallas, Texas, Feb. 27, 1922. 


To Whom It May Concern: 


The city of Dallas has resurfaced several macadam 
streets with 2-inch’surface of Warrenite-Bitulithic Pave- 
ment. The oldest of these streets has now been down 
about 4% years. 


This type of pavement has proven absolutely satis- 
factory, and no one need hesitate to construct pavement 
it this manner. 

Yours truly, 
G, D, FAIRTRACE, 
GDF'||HT City Engineer.’’ 








What Warrenite-Bitulithic has done for Dallas, 
Texas, it will do for your city. We will gladly give 
you the benefit of our expert opinion in the str 
paving industry, backed up by fifty years’ experi 
ence. Let us assist you in formulating your pl: 
for street construction. 


For information, communicate with our nearest office. 


Warren Brothers Company 
Executive Offices: BOSTON, MASS. 


' DISTRICT OFFICES: 


New Orleans, La, Toronto, Ont. Washington, D. C 

. Chicago, Ill. Winnipeg, Tenn Minneapolis, Minn 

. . St. Louis, Mo. Memphis, Tenn. San Francisco, Cal 
Phoenix, Ariz. Los Angeles, Cal. 

















GENERAL 


Membership Campaign 

The recent campaign which was undertaken in an endeavo 
to replenish our membership fund was marked with 
gree of success (nothing alarming). So far as the Executive 
retary is able to ascribe definite results, seven new Managers ap- 
pear on our members’ ledger. We have also received information 
from just seven old Manager members that they acted on the sug- 
gestion sent out from this office to canvass the list of non-Man- 
ager members in their state. which was provided them. 

All these responses from Managers, however, do not coincide 
by states with the states of the new members, so we are tefully 
assured that some silent forces are at work in the building u 
a stronger C. M. A. We must refrain from eb gangenmiy pub- 
lication of the names of thoge who have info us that their 
commission was executed, lest we offend our more (too) reticent 
member workers. 

The Executive Secretary wants to take this opportunity to 
thank every Manager who did his bit in this direction. If not one 
new eg oo had been received, but the Executive Secretary 
was led to believe from efforts put forth by members that the 
campaign was a means of developing a better Association con- 
sciousness, he would have considered it worth while. As it resulted, 
both —_— were a wil P ” 

pressure was apparently strong for an Oklahoma Man- 
ager (mentioned in a previous issue). He writes: “I wish to 
the C. M. A. Please send me information regarding the p re 
right away.” 

If those of you who have not yet “shown the light” to your 
neighbor non-member-Managers would do so, certainly results will 
reward your efforts. (Another local non-member list will be fur- 
nished on request.) -We invite anyone who is interested in the 
Manager movement to join the Association. 

Far too many City Managers are not yet members of this 
body... Who will suggest another means of attracting these men 
who need our services most? How can we get them to join us 
or to attend our convention? 

Here’s hoping they will have occasion to read Roger W. Bab- 
son’s statement printed herewith. 

* . * * a 
Roger W. Babson 

“The greatest of all impediments to human progress is that 
state of mind known as THE RUT. In dress and manners, in 
laws and creeds, in every trade, business and profession THE RUT 
exercises its tyranny over us. The extent to which it cramps and 
impoverishes our lives is beyond all calculation. The r thing 
is that it’s not easy to TRAVEL IN THE RUT. It is HARD 
to lift one’s self out.” pve ae ee 


Ku Klux Klan 


A report gotten up by Sedley H. Phinney, Executive Secre- 
tary of the New Jersey State of Municipalities, “The Re- 
lation of the K. K. K. to Municipal Officials,” is inclosed herewith 
to paid-up C. M. A. members only. 

* * * * ®& 


Our Advertisers 


You will note that in this issue for the first time ap the 
advertisement of Warren Brothers Co. This is shapiationala a 
first-rate and reliable firm and deserve the courtesy of every City 
Manager. They have contracted for a year’s space in the Bulletin 
and for a page in the Yearbook. 





A New “Classified” 


With this, the fifth ae nent heating the wage se! ee editor wishes to 
introduce a new classified known as “Pulses.” 
These a Eataen ogee Bn an attempt to cite 

uence and tical pressure that 
have of Ineficieny into t er, in ge ly governed cities. 
Tendencies toward. 


ep Tages be cited. Articles 
of this rr eg have pieced neeeare ng wel. other headings, viz.: 
“Notice of the Anais ae of the hewmen Theatre Catastrophe”; 
“San Francisco Go Encumbrances”; “The Attitude of 
the Los Angeles Mayer sacl Home Mission in That City,” and 
a statement in the January issue to the effect that “The people of 
Cleveland are said to ‘have voted against something rather than 
for os when they adopted the City Manager plan by a 20,- 
000 S» are significant. 

It ois that the Association membership will send in good 
newspaper stories that could be fittingly published under this head- 
ing, as examples of the “pulse of the people”—a protest against 
present administrations and invisible government. 

. * * 


Results 


The ee ee oe Roller Company has already reaped 
the seeds of oon oor were sown in the City on tte 
roma in February. George Garrett, of Grand Junction, 

— a roller from this company. Thus the seeds 
a in soil have ripened into a sale. Most Bulletin read- 
ers will remember that Bg ee L sppee peared in the February issue a 
copy of a letter from The alo-Springfield Roller Company, 
stating that in connection with the aivertising space subscribed for 
in the Bulletin they would endeavor to note business received this 


year from municipalities under City Manager government as a test 
of its value. 


We are giad to inform this company that we are gratified in 


being able to serve both them and their customer Manager Gar- 
rett. 


It is bee that other Managers will inform this office of any 

our advertisers, either in the neg or the 

Yo Tt is also ho that soon some orders will be received 
from firms that you have written to, upon statement 
= P office that “more advertisers must be secured” for the 

ulle 

The Bulletin advertising that is now being carried is not pay- 

ing for it. If you desire to continue receiving the Bulletin in its 
present form you must help us get more advertisers. Act today! 

* + * * 


OUR MONTHLY MAXIM 


“Qou can hatch a plan tf you set your mind on it,” 


* % * * * 


Man Wanted 


Collier’s (May 27th) published an article b by Frederick Palmer, 
“Man Wanted,” in which the picture of the Cleveland opening in 
1924 is portrayed. Dr. Hatton, Managers Ashburner and Carr are 
starred and re pe allman are referred to. A brief 
story of the gers the movement is included. Perhaps you 
have already ‘ent tary copies of the issue through 
the efforts of this office. 


An proccss | pessimistic i on “Are Women Tired of 
Voting?” appears in the same issue " ; 


4 















Our Convention? 


. T. Preston, Secretary of the Roanoke Association of Com- 
has not only tendered this Association invitation 





on the eastern sea board, who have never before been 


members. He We Reve ost 2 godt SNe eee ce oe 
hope to soon you some more applications and checks.” 


Go to it, friend Preston, the early bird gets the worm, and the 
majority decides the place of meeting. 


southern hospitality is not lacking, for Secretary 
Case, o the Chastoteoviine amber of Commerce, also cordially” 
invites us to visit the which boasts of being the home of 
Thomas Jefferson, James m and James Monroe; 
Lewis and William Clark, and George Rogers Clark, the explorers. 


Monuments in memory of these men adorn the streets, and 
here is located the Uni of Virginia, the construction of which 
was supérintended by Thomas Jefferson. He also outlined the edu- 
cational policies of the institution. It is the Alma Mater of Edgar 
Allen Poe, Woodrow Wilson, and other celebrities. 


Charlottesville is in the geographical center of Virginia, eight 
hours from New York and three from Washington, located at the 
junction of the South’s greatest railroads, the & Ohio 
and the Southern. They offer us the university and its Greek 
amphitheatre, good hotels, golf, swimming, and amusements. 


The City Manager of the centrally located eg! of Akron, Ohio, 
reminds us that we are invited to be guests in the largest City 
Manager city. 

Buffalo, the city which our member, Geo. E. Buck, formerly 


Pog also desires our attention in the selection of our convention 
city. 


Our member, R. E. McDonnell, informs us that Kansas City, 
Missouri, is about to make “a strong effort toward are the 
City Manager convention to meet next fall in our " The 
Chamber of Commerce is active. 


From numerous sources in Detroit have come invitations to 
hold our convention in the city that is alive with civie interest. 
Our member, A. H. Bennett, called at this office to deliver a per- 
sonal invitation from the Detroit Convention Bureau. 


The time is n at hand when a vote will be called to decide 
our time and place of meeting, and if anyone has a preference to 
suggest let this office hear from your lettered voice. 

Would you prefer to meet this year in a oi, Te place, devoid 
of outside commercial attractions, such as West Baden Springs 
Hotel, Indiana (mentioned in March Bulletin), or would you prefer 
to meet in a big city? 


Are representatives from utility firms and their products wel- 
come if properly handled? 


* * * . * 


Notice ™ 
Only “applicants” are receiving special notices of yt 
who have sent in their qualifications to this office since first 
of the year and whose dues are ~ up. 


~ 
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PULSES 


Sedley H Phimey, Sek fo ey 
ey H. ; ew Jersey ° - 
palities (Prenton), is heading a eg a put a bill through 
which was introduced by tative Bacharach, of 
diction now assumed by United States District and Circuit Judges 
of the to set aside and nullify a judicial determination of 
a State Public Utility Commission in any case where a right of 
appeal or review is given by the laws of the state. ' 

The bill is in to protect state sovereignty in matters of 
purely intra-state concern. 

It appears that what might be termed the individual rights 
of cities are being interfered with by the use of injunctions and 
other extra legal procedure on the part of corporations. Mr. Phin- 
ney will be glad to provide particulars on request. But further sug- 
gests that immediate action will be necessary and that you get 
touch with your representative regarding this matter. 

“Tt is needless to point out that if utility corporations engaged 
in y intra-state business are permitted to over-ride the State 
Utility Commission’s judicial determination, repudiate the orderly 
and adequate state procedure for review by the state courts of 
Kalen sos EU Geteiaeiiion abelast toe Shag of a ents by a wih 

ge y an n e g of a rate by a util- 
ity commission, but an order authorizing a rate which the Federal 
Judge thinks permissible, it will be but a question of time when 
in your state and in state the same practice will be followed 
by utility corporations. us, regulation by the state of its own 
utility corporations will have passed out of the hands of the state 
and into hands of the Federal District Court. Utility corpora- 
tions will then have accomplished, in this way, what they have long 
sought, namely, the destruction of state regulation.” 

The issue appears in both gubernatorial candidates’ platforms 
in i @enee” and a similar situation seems probable in New York 


and 
* * - ~” * 


One of our Managers writes, “I note you write in a rather 
pessimistic in your last issue.” Nevertheless this Manager 
and numerous others were moved to send in their Achievement 
Reports and membership fees, which were long overdue. That’s 
right. Your Executive Seibetary wants to see more of the “dough” 
and less of the hole in the doughnut. Who's next? 

One hundred and forty-five bills for membership fees due are 
Lomas. Berga out with this issue for the second and time. Two 
hu requests are being stamped on the covers, calling for 
Achievement Reports not yet sent in. 


cd 

Will you be sure that your d=«s are paid and make an effort 

to procure an advertiser so that the Bulletin will not have to be 
held up again for lack of funds? ag 


Too — letters come to this office from Association mem- 
bers, carelessly addressed by office help, to Cleveland. We are all 
glad to know that Cleveland is to be a City Manager city, but in 
our exuberance let us not overlook the fact that the Association 
offices are in the East Cleveland City Hall. The correct address 
appears on the cover of this Bulletin. Call your stenographer’s 
attention to it so that no more delays will be caused by misdelivery. 


‘Business is increasing. Two memberships have been received 
from the same city in one day. One hundred and thirty-two 
of mail were sent out from this office May 18th. May 1 149 
pieces were mailed. May 29th 78 pieces were mailed. 






















LOCALS 


Things Have Been Happening in Columbus 
The members of the City Managers’ Association may be in- 
terested in the gentle (7?) methods adopted. by the opponents of 
Commission-Manager government in Columbus, Ga., to yp their 


disapproval of the ress being made that form govern- 
ment in their city. seem to have the support of the 
various lawless o ms that are to be found in every city, 
and have apparently set out to intimidate or violently remove the 
members of the present city administration. 

About 8:30 p. m., on April 21st, as the City was walk- 
ing along one of the central business streets, t. woes 
from an automobile and attacked him from the rear, 


a 
glancing blow on the head with a “billy” and inflicting a cut. 

Letters threatening the Mayor and the City Manager 
sent to each ever since Commission-Manager government was inau- 
eg in January, but neither paid any particular attention to 
them. 

The day following the assault on the City Manager, the Mayor 
and the Manager each received letters threatening death unless the 
Manager resigned within 48 hours. 

On May 21st, the Mayor’s residence was damaged by a bomb 
placed or thrown on the front porch. Fortunately, the family was 
sleeping in the rear of the house, and no one was injured, oithenat 
they were badly shaken up. 

It has been both accused and denied that the K. K. K. had 
anything to do with these actions. 

The Police Department, by provision of the City Charter, is 
not within the jurisdiction of the Manager, the Chief of Police re- 
porting to the Commission. 

Ten thousand dollars reward was offered for apprehending the 


bomb plotters. 
May 27th, the office of City Manager of Columbus was de- 
clared vacant by a resolution adopted at BE sy meeting of the 


terious leaving of H. Gordon Hinkle, then holding the office of 
Manager, Friday morning, for points unknown and without the 
consent of the cc according to a section of the resolution. 
Mr. Hinkle came to Columbus from Altoona, Pa., in January 
when the Commission-Manager government came into control of 
the affairs of Columbus, and since then has been in this position. 
__In a letter written.a short time before his departure, Hinkle 


said: 

“I have been trying for the past five weeks to the 
commission to let me ‘clean house.’ To date they have refused 
and I have no authority except from them. The situation has be- 
come intolerable.” 

Denial of this was: made in the resolution adopted by the com- 

Yet, according to a brief summary of activities of the new 
government made by City Commissioner Marshall Morton before 
the Civitan Club, “During the first four months under Commission- 
Manager government, the city of Columbus has effected a big 
saving in the interest of the people and made considerable progress 
a establishing a strong, practical business system at the 
city . 


city commission. The action of the com followed 7 


* * * * * 


Many Managers are reporting increased building activities in 
their cities. Manager Greer, of Tallahassee, says: “Many are 
kind enough to say much of the awakening is due to the 


confidence 
in Commission-Manager ment, es that the city is now 
bound to go ahead wae tus tak mena well spent.” 
7 


The Pot Boils 


The article appearing in the March issue, “Shall Four Be 
Counted Out?” seems to have stirred up considerable interest about 
em of certain classes of cities to claim the qualification 
its y City. 


Manager Roskelley, of Brigham City, Utah; Manager Shultz, 
of Wilmette, Ill., and C. H. R. Fuller, of Chatham, Ont., 
have written saying they do not wish to impose with their cities 
numbered among those present if they do not come up to the City 
Manager standard (as regards legislative enactment and power 
and authority of the Manager). 


Manager Shultz is appointed by resolution and has not the 
full executive power. 


Manager Roskelley advises that his case is similar to that of 
Ames, Ia. Police, health and fire departments are appointed by 
the mayor and council. 


The police t, by provision of the Columbus, Ga., 
charter, is not un the jurisdiction of the Manager. It is re- 
sponsible to the commission. 


The city of Pipestone, Minn., operates under “modified com- 
mission form of government.” V. H. Sprague is known as Gen- 
eral Superintendent. 


Chatham, Ontario—The City ae in this eity has control 
over all de ents which are under the jurisdiction of the City 
Council. does not include the police commission, which is a 
separate or the board of education, or the board of 

or public. utilities commission, or the board of water 
commissioners. All these organizations are separate bodies ap- 
pointed under acts. The City Manager is also superintendent of 
the board of water commissioners. 


Will you answer the oe which our member, William 
Ropes, of New Rochelle, N. Y., asks: 


“Do you insist on some standard for the title of City or Town 


Manager? I made the acquaintance of the so-called City Manager 
of Monticello, Ark., a year or more ago. He fills the position of 
City Clerk and Treasurer and is in charge of the water and munici- 
pal electric light plants. It is not a position of any real responsi- 

, the mayor and council having the real power. Yet he is 
apparently the administrative head. Is not his city as eligible as 
some of cities you have referred to? 

What question do these notations raise in your mind, or will 
you send in your thoughts or render a solution or decision? 

” + + + . 


A citizen of Phoenix was asked, “Is the political party feeling 
strong in your city?” and he answered, “No, not since Manager 
government has had a fair chance to operate.’ 


* * * * * 


Morgantown—City Manager Sutherland has received many re- 
quests from the citizens of Morgantown, but the most unusual 
one to date is a matron’s demand that he hurry from the care of 
his office and put to death a crippled chicken. The demand was 
made over the telephone,-and when Mr. Sutherland had learned 
that the chicken in question was of the feathered and not the rouged 
ees he suggested the old-fashioned method of “wringing” and 
“hung up. 

As much as he would like to serve the citizens of Morgantown, 
Mr. Sutherland admits he has no intention of becoming a “nurse.” 

























THE OUTLOOK 


Information from the National Municipal League to May 3ist 
states: 


Cities in which dates for election on City Majege 











mm charters = aa 11 

ties where charter commissions are drafting y 
Manager charters 

Cities where petitions have been filed asking for elec- 
tions on Manager plan 6 

Cities inv and showing active interest in the 
City Manager plan.. 56 





* * * * * 


The News-Herald of Hillsboro, O., is advocating a City Man- 
ager government, a ae 

A straw vote taken by the a (Tenn.) Record netted 
a a oe Manager plan. 

* * 

The Barberton (Ohio) Chariber of Commerce has joined our 
Association and sends encouraging reports nga ey contem- 
plated campaign. “We have our biggest taxpayers, 
sold on the proposition and can go into it with that much confi- 
dence:”” Manager — sont _" June 15th. 

> + 

The city of Annapolis, Md., mre appointed a committee to 

consider the ie Cy Manager f orm of government. 


The follo two Cecile ‘Scan have inquired about the 
City M : The Survey Board of Cloverdale, 
B. C.; the Citizens’ Research League of Calgary, Alberta (A. B. 
Sileox, Director). 

+ a” ” ~ +o 

The on of ocemeages in have sempat Seeetien 
regarding the City Manager form o vernment follow: e- 
wood (Ohio), North Platte (Neb.), Soeerten (Ohio), Newton 
(Kas.), Crowley (La.), and Beverly (Mass.). 


Following are the Kiwanis clubs seeki information pertain- 
Te the City Manager plan: Greenwood, Miss.; Port Huron, 


* * * * * 


The following cities have shown interest in the plan: 


Kissim- 
mee, Fla. (Johnston & Garrett); Redfield, So. Dak. XZ. A. Crain); 
Pendleton, Ore. 





The Parsons (Kas.) Chamber of Commerce has sent out cir- 
cular letters to City Manager cities in about the operation 
of the system and The Republican is publ g the answers re- 
ceived. Letters of approval from eto ths. ofc and Winnetka ap- 
pear in a clipping which has come to office. 


The Forum Pa "ot ie atellinns (Cal.) Chamber of 
Commerce voted ten to one for the City Manager and ap- 
propriated $500 to finance a campaign. 

Three thousand yoessiaced whew of ng tes oa Ill, peti- 
tioned for the establishment of the Manager plan of government 
in their city. 

+ 7 * * « 

The citizens of Northfield, Minn., are seeking information on 
how the Manager has worked in other cities and assurance of 
the possibilities of success if tried there. 












- 1). OPENINGS 
Openings not yet reported ile are 


Alexandria, V: Kenosha, Wis. (Geo. W. Her- 
Columbus Ga.” ‘ rington is City Clerk; Walter 
Clovis, N. M. H. Alfred president of Coun- 
Decator, Ga.—W. J. ‘ Hip, 
Escanaba, Mich. ( Marshall, Mo. 

Lewis A. Rose). Montgomery, Tenn. 

oe (Councilman _ Morriston, Tenn. 

F. X. Nowata, Okla. 
Heavener, Oni, (Board of Free- Onaway, Mich. 

holders). Ponca , Mo. 
Janesville, Wis. (1923). | Salem, Va. 
Kingsley, Kans. White Bear Lake, Minn. 


* * * * * 


We are not informed whether or not Marshall, Mo., has a 
Manager yet, but a call has just come from Councilman J. A. 
Walker for a qualified man to act as superintendent of their elec- 
trie light and water plant, beginning July ist. About 1,500 cus- 
tomers are served. 


City Clerk W. B. Gregg, of Onaway, Mich. (pop. 2,789), has 
advertised for a City Manager— Wire. 


So far as this office knows, the Nowata, Okla., position has 
not been filled. The chief of is acting ger. The Nowata 
commission is loath to accept Manning’s resignation. 

It is reported that City Manager ape my > was to take effect 
in Morristown, Tenn., May ist. So far as is known they have no 
Manager. 

The commissioners of Kenosha seem to be making a very 
thorough examination of the qualifications of applicants. 


The City Clerk of Kin a Kans., V. L. Milner, states that 
they are going rather slow inting a Manager, as they 
have very little big work eet ext year the city 
will probably take over the electric . at which time they 
will consider the lat of a anager for a more re- 
sponsible position. 


Manager Wm. B. Monit: Manager of Michigan City, Ind., who 
is one of our new members, has noted that this office is desirous 
of helping its members and of assisting our er subscribing 
members in being placed. bd has p hee spemeeted t if members who 


have had some experience in water departments will write him, he 
may be able to p ates the es man into a nsible position, 
as an assistant, which may develop into so better in the 


near future. 


It is indirectly reported that Manager Charies Crary, of Jack- 
sn, Mich., is going to get out of the game. He was appointed in 
pea at 


; Rich has has decided to stay in Goldsboro for a t time, so 
ina will be no opening there July ist. ° 
It is reported that Carrol, N. M.; Traverse City and Charlotte, 
Mich., are not needing a City Manager. 
Mistake 


erroneous newspaper statement was responsible for the 

A Gr 

‘ wanted in Findlay, Ohio. re is a question about 
Montgomery, Tenn. 


ee 


oe 
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RESULTS OF RECENT ELECTIONS 


City Manager contagion among Janesvilles. This is 
of women op the plan. and the “Us ete 
questioned. We opine that the janes won by losing. 

oa * * + a 


epidemic—We have just received 


a G. 
anager, Gainesville, Fla. This is a new one on our list, 
the total 286. —" 


Evidence a of the Gainesville and Janesville City a 





* om 7 * . 
The result of the Long Beach, Calif., bond election follows: 
Propositions Which Carried Propositions Which Failed 

Amount Yes No Amotnt Yes No 

Hospitals .............$100,000 11,592 8880 Parks and play- 
Comfort Stations 50,000 11,802 3628 grounds .........$ 600,000 9746 5549 

Sewage Disposal.. 100,000 11,995 3383 Harbor Improve- 
Incinerator .......... 125.000 11,418 3982 illite Ae 500,000 8679 6506 

Fire Dept. ........... 150,000 11,586 3669 Municipal © Audi- 
City Hall .......... 200,000 12,499 2960 CORTRIIE | co.cseccceess 1,000,000 10181 56141 
Harbor Purchase 2,000,000 8081 7317 

y Eee a «$725,000 


A tae o Rycmae gi Ag ye ope cvtite Commerce 
indicates that ‘ same old crowd who are eve g were 
renpensinie ae the defeat ~% the propositions that ae ey 
apparently not oppose winning par conayr bh 
Minds aja eee ee 1 votes (less than two- 
thirds. majo $ 

Another citizen writes: “I know a man that went to the polls 
and voted down all the bonds and in the afterncon when some chil- 
dren were trying to play a game of baseball in the street in front 


¢ his house, he went- out and told them to go and play somewhere 
else,” 
. - = * a 


Albuquerque, N. M.—As a result ofthe recent (May 4th) elec- 
tion three members of the city commission failed of re-election 
and the new commissioners are said to have accepted the resigna- 
tion of City Manager J. M. Gladding. 


R. P. Harrison, City Manager of Muskogee, has been employed 
for two years as a venue of the recent victory of the administration 
forces in the city election. 


A recall election was held at Mansfield, Mass., and the old 
board remains. a 


NEW APPOINTMENTS 


The Ashtabula job has finally been filled the appointment 
of Wilbur M. Cotton as Manager. Mr. Cotton been Manager 
of Edgeworth, Sewickley: and Ambridge, Pa. ‘This «registers the 
52nd promotion of City agers. © tO cit 

+ si: @ ale 


The former city clerk, T. J. Pedler, advises that the positibn’at 
Muskegon Heights, Mich., was filled April 20th by his appointment 
to the position May Ist, at a $2,750 salary. He has hal experience 
in industrial management in the local plants and’ retains super- 
vision of the cl department. fr 3 ik 

The Manager plan was réjected by the voters in 1917. They 
are now operating under a medern charter. = ~ . Beri 
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we have to report that Grandfield, 

a City Manager charter since March 

25, 25 gat ‘George agian tes. been. City Menage anes dele 1 

1921, owing “er omy ag mm (This was recently discovered 
Secretary 


oe « 8 
Mr. Anton Schneider, who was a ted Manager of Bartow, 


Fa, Bare, Sty draws & Salas ary et so soe ie & Decal man, a 
4 niversity, an large experience in 
greduate <f Lehigh University, and has had large experienc 


* * * * * 


J. D. Whitfield was elected by the commission of Terrell, Tex., 
as Manager for two years, at $2,400. He has been a councilman. 


ery N. M.—The commission has announced the ap- 
pointment of B. H. Calkins, several years previously city engineer, 

5 000 pala’ at a salary of $3,600 per annum, reduced from the 
$5,000 Mr. Gladding. His appointment is effective June ist 
under contract for one year, the contract revocable by either party 
on 30-day notice. Mr. Calkins is a civil and structural engineer. 
He was chosen from a field of 13 candidates. 


* * * * * 


Phoenix, Ariz.—W. C. Foster, a local business man and banker, 
was appointed Manager May ist. His annual salary will be 
$6,000. Previous agers have been A. D. Farish, R. A. Craig, 
V. A. Thompson. Mr. Thompson resigned his $7,500 position to 
enter business for himself. 


Confirming our previous statement that Brownwood, Tex., had 
not abandoned Manager government, Hon. A. C. Bratton, a former 
mayor, was ogee City Manager by the council, April 22nd. 
The position been offered to another former mayor, J. R. 
Looney, temporarily. 

+ * 7 . . 


Harry S. Starr (formerly with Michigan Central R. R.) be- 
came Manager of Birmingham, Mich., Ma May 15th, succeeding W. H. 
Brown, who has been Manager for the 1 year. The Birmingham 
charter provides that the rhe omg of the council shall retire every 
year. the opposing faction gains control out goes the old em- 
ployees. Birmingham now +9 its fourth Manager since 1918. 


* + * 
J. R. Simmons bed appointed Manager of Chase City, Va., 
May ey He is a Sarg a Association member. He was 


formerly proprietor 7a Brunswick Home Lighting Co., of 
Lawrenceville, Va. 
‘® od + oa + 
Daytona, Fla.—A temporary Manager, “who was a barber by 
trade,” has been appointed, and nd it is reported that the commission- 
ers are dictating all appointments and policies. 
- ” * * + 
The Excelsior S Mo., council appointed as temporary 
Manager an ectinatis citinen, but by occupation a baker.” 
2 © & @ 
r Bey omar ~ Pron inted in t iti h 
‘emporary have n appo wo cities who 
claim the above occu ms. Probably while one will be doing 
considerable cutting other will be needing the dough. 
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PLAIN BUSINESS METHODS 
Savings Made on System of Purchases, 


pry: Jel 


Readjustment, and Better Accounting 
Within a period of time but half as long Accounting Syeiems 
old world to make a complete crea a i colenaer a city 


of 25,000 inhabitants has shuffled off its old coil of polities! 
hypocrisy and turmoil and placed itself on the smooth running 
roadbed which leads to civic progress and efficiency. 

This New England city called a man eS oS ie 
of its a staff, who stands high in his profession and 
ee ee Manager of America’s best known City Manager 

y 

On October 1, 1921, when the city manager form of govern- 
ment took effect in New London, Conn., the problems confronting 
the city were those common to many municipalities. These pom 
lems of course have not been solved, but a beginning, on some of 
them at least, has been made. 

The last tax rate of 33% mills was the highest in the history 
of the city. In this rate was included a levy for money spent the 
year previous but it is also true that in the levy for this year there 
will have to be included an item of 3% mills for money spent last 
year. In other words, the city has gotten the habit of not living 
within its income. 

(Note: In spite of these conditions the new tax rate has been 
set at 27% mills. 

At the beginning of this fiscal year, October 1, the floating 
- od Sak aen $185,000 and the unpaid bi and other obligations ex- 
Cc 

The tAsGAieos elbashad oo Inte in Ghn agile hoor Chad diel alle 
operates on borrowed money the major part of the year, paying an 
interest charge of over $20,000 a year for this iiaiieee. 

There is at least the usual amount of special b nayperiond em prob- 
lems confronting the city this year in addition to operating 
expenses and whieh, i if provided for, will swell the current tax rate. 
Among these may be mentioned considerable paving, revaluation 
of property, Housing Corporation refund, increase for high schools, 
etc. 

There is more or less general complaint that the valuations 

placed upon —_— for taxation purposes are’ not equitable 
theseghaut the 
Most of Bonds Continual Debt. 


The city has nearly reached its bond limit, there being $2,143,- 
000 outstanding. Unfortunately on four-fifths of this amount, no 
provision has been made to ever pay them off so that, if the present 
policy is continued, our descendants and their descendants forever 
will be paying interest on these debts. The annual cost of carrying 
the city’s bonded debt is approximately $120,000. 

The accounting system, which gave the record of cash income 
and cash outlay was not adequate to give the information needed 
for effective administrative control. 

be og ny has been conducted by various officials without 
nece getting competitive bids. 

The csemaiarinat situation increased the charity problem. 

Various branches of the city government were running inde- 
pendently, in some cases under committees of the council, under 
elected officials, under separate boards, etc. There were dupli- 
cations of effort, lack of co-operation and no centralized authority. 

This statement of problems which is typical of that confront- 
ing many American cities, might be extended, but it is sufficient 
to show the general situation. Those familiar with the problems 
of public administration will readily see they cannot be solved in 
any short period of time. The new form of government has been in 
effect six months. 
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tolls ar Sel Budget 
The most important em oes ie City Manager 
was the pre of a ed budget as this involved not only 
estimates of income and outgo, but problems of organization and 
program of work to be undertaken for the year. Department heads 
were immediately called together, and a well-tried classification of 
accounts adopted, and each was instructed to make out an estimate 
of the needs of his. department for the year. The classification 
was subdivided into service (salaries and wages), con- 
tractual services, charges, supplies, materials, and p- 
ment, Every item of expense in the operating of any branch of 
the city service can be provided for under these accounts, which 
incidentally are further subdivided. The classification is thus 
uniform for every branch of the city service, each branch having 
its own appropriation, there being ne general or miscellaneous ac- 
counts. Each head of each department thus becomes in a way the 
financial manager of his own department as he will get monthly 
reports of the status of the various items of his speropriatinn and 
no one can spend any money out of his appropriation without his 
approval. These estimates were gone over in detail with each de- 
partment head and whipped into sha 

_. This budget becomes the basis of the accounting system which 
in turn gives the information needed for intelligent control of ex- 
penditures by the manager. 

A copy of this detailed budget, comprising some 40 or more 
pages of Battie matter, has been furnished each member of 
the council and, of course, contains the fundamental information 
for an intelligent determination of the tax rate. It may be well 
to em ze the fact that a low tax rate, although the upper- 
most thought in many people’s minds, is not necessarily proof of 
good government; the real criterion is rather the kind and amount 
of service rendered for the amount of money spent. 

City and Town Clerk 

The positions of city and town clerk have been combined in 
accordance with charter provisions, the present incumbent being 
appointed on a salary basis, all the fees being paid into the city 
treasury. The net result of this change in the conduct of this 
office is a saving of about $4,000 per year to the city. The work, 
in the recording of deeds, was behind from six weeks to three 
months but is now up to date and with the installation of a new 
recording machine, recently purchased, deeds can be recorded within 
two or three days of their receipt. 


Law 

The work of the law department has been carried on much 
as in the past. There is, of course, extra work thrown upon the 
legal department due to the change in the fundamental law of the 
municipal corporation and there are many ordinances to be drawn 
and enacted to conform to the character. There has been no 
expense to date for special counsel fees. Entire co-operation has 
been received from the law department. An effort has been made 
to provide the city attorney with all facts immediately in regard 
to any accident which might result in a suit against the city. 

Schools 

The grade and high schools have fully co-operated in making 
their ests for appropriations conform to the budget classifica- 
tion. e same co-operation has been given in the operation of 
the department. In spite of the unemployment situation, with 
people leaving the city, there has been an increase in the grade 
school enrollment of 4% per cent, with a consequent request for 
slightly increased appropriation for operating expenses in the 
grade schools and increased need for additional school facilities. 

A request for a $15,000 increase for operating expenses comes 
from the schools. 
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The city has co-operated with the night schools and Americani- 

zation work by requiring all city laborers or other to at- 

iad shel f tae eee ake cia : 
The work of the school clinic and 


Police 

The police chief has been given full: authority to run his de- 
es ray with no interference from outside 

held responsible for results. Se matters ———— disci- 
pline in the department have come up and been disposed 
factorily. The salaries being paid are ample to warrant the public 
in demanding conscientious, alert service. The department re- 
ports real progress in ridding the city of gambling houses. 

Fire Department 


The fire department is almost wholly a volunteer organiza- 
tion so that the cost of poh pee is small as compared with a full 
paid department. The f now has full responsibility for the 
operation of the ote. A committee of the firemen has 
been appointed by him te formulate a full set of rules and regu- 
lations to govern the department, which rules have been drafted 
and are now in the hands of the city’s legal department, as 
some of the material included is a subject for ordinance enactment. 

-There seems to have been some as to the responsibility 
for the care of hydrants but this has been placed upon 
the water department with orders for inspection of each hydrant at 
least three times Sad year instead of once as formerly. This should 
greatly decrease from frozen and defective hydrants. 

ig Inspector and Sealer 

The duties of the city sealer have been combined with that of 
building inspector, without increase in compensation, and all fees 
for sealing are now being turned into the ry treasury. 

There is no intention to slight the work of building inspection 
but there is little construction work going on at present and the 
inspector can perform the duties of both positions. A committee 
of three has been appointed to go over the building code and make 
any recommendations deemed advisable in regard to changes in 
the code itself or in the enforcement thereof. 

As regards the sealer, it is the Pg of the city to do active 
work not only in pecking scales and measures but also in checking 
weights of loads of coal in process of we sap! f of various packaged 
goods, of loaves of bread, etc. This work i protect not only the 
consumer but also the honest merchant against dishonest competi- 
tion. 
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Finance 


A warrant re has been installed, into which are "ore a 
all warrants co material and service rendered the city during 
the month. This enabies the city to ascertain the exact operating 
expense for that month and that is not on the amount of 
cash paid out as heretofore. There has also set up an ap- 
propriation ledger showing the various code subdivisions enumer- 
ated in the bud and postings are made to this ledger from 
the warrant ras well as from the order register. Under 
this system, before an order for goods is placed or an expense is 
incurred, a c for the amount of: money involved is set u 
appropriation, so that the order can be 
not 


A monthly report is drawn off, for each separate code 
oh an ent, how much money has been spent and how 
many geele hove: been eadieed but Sul gel eee Se 

An accounts receivable journal and ledger have been installed 
for miscellaneous city charges for either materials or services ren- 
dered by the city as well as permits, etc. 

At the present time the police department issues and collects 
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Sinking Fund 
has been made of the bonded indebted- 
to formulating some definite for 
all outstanding bonds. There is $2,143,- 
bonds outstanding; of which 80 per cent are neither 
issues. Unless some step is taken the 
will a interest forever on this 
ions of dollars. Furthermore 
bt nearly reached and it may be impos- 
sible to finance urgently needed structures. 
Tax Assessor — 


‘ax 

In accordance with the charter, one anent assessor has 
been appointed to take the place of the old with a consequent 
saving of over $2,000 per year in the payroll. The annual assess- 
ment work was completed and turned over to the board of relief 
on February ist. 

A contract has been made for the complete reappraisal of 
property and the work is now being done. 


or 

The tax collector is making up a list of all unpaid taxes on 
both real and personal property. After completion, this list will 
ad apr over with-the director of law, and an endeavor will be 

le to collect the back taxes. P 

Personal Tax Collector 

The personal tax collector has completed checking up the lists 
made by the poll enrollment census takers and bills for poll taxes 
are now being made up and will be sent out in a short time. There 
is a extra large amount of work involved this year due to equal 
suffrage. 
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Purchasing Agent 
A complete system of municipal purchases has been installed 
and is running smoothly. All forms have been drawn up and are 
now in use and the gen agent is functioning for all munic- 
ipal departments and is md co-operation of all department 
heads. Although the ave not been very iarge, there 
is no doubt that saving has already been effected. 
The fire department, for instance, was paying $1,800 per year for 
pr ad Age whereas the same service is now costing us con- 
siderably less than half. Also savings have been effected on elec- 
trie lamp bulbs, on coal, by taking bids on various contractual 
services, etc. Uniform letter heads, bought in quantity, are being 
used instead of a more or less elaborate one for each separate 
requisition system for purchases has been in- 
i i = other commodities 


the financial procedure makes possible the 
pa of ali bills so that advantage can be taken of dis- 

* in a year will amount to many hundreds of dollars. 

by this centralization, one check can be made to cover 
the payment of all the bills for purchases from one concern for 
various departments of the city. 

The purchasing agent has also worked out a scheme of utiliz- 
and labor for doing a large amount of work, 
as done by outside firms. For instance, haul- 

by the water department trucks for other depart- 
plumbing and other repair jobs, blacksmith work, 
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ete., is now being done for various departments by men emplo 
in other departments. . ~aeee 


Treasurer 
The treasurer is now all the accounts of the 







half dozen different treasurers existing and all cash 
and securities have been turned over to him them. The method 
of paying interest on bonded indebtedness been a 





separate account having been opened in the New London City 
National bank. Under the old method of handling this, the banks 
charged this interest directly against the account and there 
was no record of what interest was and not paid. An 
audit has been started for the year 1920-21 to ascertain the amount 
of interest co which have not as yet come through for pay- 
ment, for amount a reserve will have to be created. The 
treasurer has discontinued the practice of sending out original 


vouchers for be ae oye and has installed a of voucher 
checks which also do away with the making out 


ty of 
remittance blanks showing the items paid by the on He is also 
using window envelopes, which save the time of addressing en- 
velopes. There has been a saving in salaries of several hundred 
dollars per year by combining the work of the several treasurers 
under one head, Several hundred dollars per year will also be 
— in the item of printing and binding the city treasurer’s 



















The finance ent has gotten a good start but there is 
still much to be done. 
Health 
There have been no particular in the health 
ment. The work of collecting the and supervision of the 





piggery has been turned over to the department of public works 
as it is an operating and mainte ee similar to the other 
work of this latter department. re, the health de - 
ment should be free to criticise — unhealthy condition not 








itself be e for the every operation of a department 
which may tly give rise to such complaints. 
On December 31 a case of smallpox was reported and prompt 





action was taken so there have been no secondary cases. A cam- 
paign for free vaccination in the schools was started and is work- 
ing out very well. It is estimated that 1,000 children will be vol- 
untarily vaccinated. 

Charity 


The secretary of the Associated Charities was appointed 
charity commissioner on December 5, the ob in mind being to 
have some one in charge who has had Mi in social work so 
that constructive work can be done by the city along this line. The 
department has been a very busy one owing to the increased de- 
mands upon it due to the unemployment situation. An effort has 
been made to investigate each new case, but the demands in the 
office have been so great that until the t of a clerk for 
the department on January 17 it was to visit om 
the homes. Efforts have been made to teach the people to help 
themselves, to buy the right kind of food, with oa ao 
and in case of people who are not citizens, the , in 
giving relief, has insisted that the man attend night school, and in 
this way the Americanization work in the city has been 
Co-operation with some of the city departments has made 
sible to get temporary employment for some of the needy men hav- 
ing families to 

Hillside Home has been inspected several times, and found to 
be in good condition. There are only 22 inmates, and so the ex- 
pense of running such a large institution is great in proportion 
the number of people eared for. It is hoped that 
able to put more of the city’s needy people in Hillside Home, but 
some seem to object to going there. 
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ha be main- 
ee a ee ee vores ne Teen tee Asoo: 
ciated pe sen Se Cross, Salva n Army, Visiting Nurses. 
ryt ap oes nge the results of t thos inventions’ ne, wll ze 
0 on and the 
dh coaclick ain be on file for inspection by authorized 
aeeaativer of the path organizations. This will eliminate 
aiteeanest necessity for duplication of work and effort on the part of each 
organization and also the duplication of material relief which un- 
a some families make a practice of seeking. 
be difficult to reduce the amount expended by the 
coe ape partment in a year in which there are so many unem- 
but undoubtedly the amount used will care for an unusually 
arse umber af ck’ tha cats bout $18,000 
manager spent about 
for the poor last year. He thinks the same good can be accom- 
plished this pred year for not more than $9,000 by the close 
co-operation of the different agencies. 
Improve “Green” 
The Manager is now oo peg the improvement of the square 


located at the north entrance to the city, known in years gone by 
as The Green. There is nothing n there today, unless it is a 
little green moss that vy e roof and water wheel of the 
Old Town Mill, located a rods ‘to the south, and which is one 
of the city’s oldest landmarks. 
All vehicle and trolley traffic entering the city from the north 
ee this square, which is a very wide area. 


City Manager's plan to pave this entire square and to extend 
me of the Way into and around it. 


the Th ee 

ving of this area and brilliantly lighting it would create 
a fine im v<nae on Ng eye entering this city, and it would give 
splendid ting from the extreme entrance to the city and clear 
to the western exit. 


Work will soon start on a privately owned $50,000.00 concrete 
bath-house of 1,000 rooms on city owned beach property. During 
the existance of the twenty-year contract with the private owner 
the city will receive $50,000.00 in rent and at the end of that 
period the my Bee the aw of the city. 

eering and ter Works 

On December 20, "98, this division was created by combining 

four separate branches of the city service as follows: The water 

and sewer department, which had been under a se te board; 
munici ferries and wharves, which had likewise m.under a 
separate board; public buildings, which had been under a com- 
mittee of the council and the office of oy surveyor. 

On October 1 the former su ent of the water depart- 
ment was retired on a pension of $1,800 per year and the present 
superintendent was promoted, but with no increase as yet in salary. 
One clerk in the water t resi and no appointment 


was made to her position. position of su tendent of ferries 
and that of city surveyor were abolished, superintendent a 


engineer of the water works assuming the duties of both. 
these was a reduction of $5,700 year in the 
payroll. There has likewise been a reduction of about $2,000 per 
In addition, employes of this department 
for other departments in the city govern- 
ormed outside contractors. 
cleaned and flooded to provide 
been made for the development 
of Calkins park, showing enlarged skating pond, baseball diamond, 
tennis courts, etc., and the necessary work of filling in with city 
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An ordinance has been passed under the superintendent 
of streets, without additional com the work of the 
superintendent, the collection of vegetable garbage and supervis- 
ion over the piggery; in addition to his regular work of ash ¢ol- 
lection and maintenance of streets, sidewalks and storm drains. It 
has been the effort to decrease the expenses where reasonably 
feasible. The payroll in street maintenance for this period as com- 
pared with a year ago has been decreasd more than $4,500. All 
cinders that the city can get are beirig placed on various streets. 
Studies are being made to decrease the cost of collection of ashes 
by use of different equipment and same is true of collection of 
vegetable garbage. 


The number of pigs at the pi is larger than heretofore 
and all the garbage collected is os iy hd over to the piggery, 
none going to private individuals. 

If the use of the truck, costing over $3,000 per year to haul 
out the garbage to the piggery can be eliminated, as seems likely, 
there is a chance that the piggery can break even, although this 
depends principally of course upon these factors: First, the num- 
ber of offspring on the farm; the price of pork; third, 
freedom from disease. The operation of piggery likely be 
a subject for special report later. = 

The ashes collected by the city are being used to fill up and 
improve city owned property. 

The garage maintained by this department is doing work on 
fire apparatus and for other departments. 

On account of the unemployment situation, the laborers in this 
department, where practical, have been rotated so that the men 
work a week, then loaf a week and other men taking their placeS, 
so as to distribute the available work among as many as reason- 
ably practical. 


In the parks, the number of employes has been reduced to the 
two tree trimmers, who work only in favorable weather. The 
weekly payroll for this season of the is reduced to $30 or less, 
compared with a minimum of over $100 per week a year ago. 


The foregoing gives some idea of the efforts being made to 
serve the taxpayers’ interests. No report can cover everything. 
Various street railway matters have been taken up with the local 
company and with the utilities commission, ete. Regular hours 
from 8:30 to 5, with one hour for lunch, have been established for 
city employes in the municipal buil . City autos have been 
plainly marked to prevent private use of same, a number of tele- 
phones have been taken out and there are more to follow, use of 
several electric clocks has been discontinued, numerous conces- 
sions in electric charges have been made by the power company, 
ete. 

This is all just a beginning in the carrying out of the change 
in the city government. The city employes have been do their 
bit as the city manager is of course one cog in the wheel. The 
most important factor, however, is the continuance of an intelli- 
ewe interest in the city governmental affairs by the public at 
arge. 
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The C. M. A. invites your subscription to 
membership and advertising space. 
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: Should be Atthdkal to ae Three Wheel Roller 
4 Read What Users Say About Them: 


“Did such excellent work that we decided to purchase another.” 
“The very best investment that this Village ever made.” 

; “The work this machine has done is the talk of the whole town.” 
5 a “Worth its weight in gold.” 

“T heartily recommend them.” 

“Use should be encouraged.” 

“Earned its cost several times in four months.” 


LO a ae 
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They will do the same for you. Get the full particu- 


lars before you tackle the next road or paving job. ‘ 
Inquiries Invited 
The Buffalo-Springfield Roller Co. 
_  °*- Springfield, Ohio 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers 
of All Types and Size 
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DETROIT TRAILERS 
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This type body is especially adapted for handling garbage, ashes, refuse, and any 
other material that has te be loaded by hand or shoveled into body. 
Total height when empty, 53 inches. 
er Model “B” Trailers have low draw bar and are especially adapted for han- 
dling singly or in trains behind Tractors. 

Mode! “D” Trailers are better for use with Motor Trucks, as they have high 
draw bar. 

All DETROIT TRAILERS are of live axle, knuckle steer construction, assur- 
ing you of four-point suspension at all times. This means that the trailer will 
not turn over even when both ends are g. It is necessary at times, in 
narrow alleys and other places, to steer both ends at same time. 
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The cheapest and most economical Garbage Outfits in use in the United 


States today. 
Write for catalog and further information. 


DETROIT TRAILER CO. MANSFIELD STEEL CORPORATION 


General Offices: 9541 East Milwaukee Avenue 
DETROIT MICHIGAN 
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White Flusher-Sprinkler owned by the City of Waterbury, Connecticut 


White Trucks 
for Municipal Service 


The City of Waterbury, Con- 
necticut, has operated two 
White Dump Trucks and a 
White Flusher-Sprinkler 
since 1919. This equipment 
is used throughout the year 
in the routine work of the 
street department. In the 
winter, with plows attached, 
it has given excellent service 
in the emergency work of 
removing snow. 

“Our Whites have proved 
very satisfactory,’’ says Mr. 
Wm. G. Smith, Superin- 


tendent of Streets. ‘Th 
have powerful motors, af 
with snow-plow attachmen 
win much praise -.from ou 
citizens by clearing snc 
from the city streets. W 
expect to add more Whi 
equipment for next season. 

White Trucks meet ft 
varied and exacting demant 
of municipal work in ever 
part of the country, givi 
uninterrupted service day 
and day out, year afte 
year. 


THE WHITE COMPANY 


CLEVELAND 
Motor Trucks Ash and Refuse Trucks Ambu 
Police Patrols Flusher-Sprinklers Fire Ap 
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SPECIFY STANDARD VITRIFIED PAVING BRICK. 


THE FIRST 
INDUSTRY TO 


The Resolution is as follows: 


Whereas: Notions | yp 
main, ani ateined ae the 
conscious ofthe tred in eagineering design and 
Whereas: The Association interprets this jageneed pro- 
portion of asphalt-filled brick as that 
Bat Ga Oy 
Sore ts oe oe 
ae eee pavements fy yd a and 


endurance and economy inherent to the 
Be tne ae 


The burned-in service palue Paving Brick is matched 
the aggressive Public Serses spurt ed aa Ping Brick tata, 


Natl. PA PA VING BRICK Mfrs. As Assn.| 
aes fairs ng et 


FPrust Bide. Indianapotia. Ind. I 
Brick + Mo: 
Chamber 








